
MINUTES 
 

DELAWARE COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS 
Information Session 

 
June 2, 2021 

 
The Information Session of the Delaware County Intermediate Unit Board of Directors was 
called to order by President Edward Cardow. The meeting was held in hybrid mode due to 
COVID-19. Some Board members attended in person at 200 Yale Avenue, Morton, PA 19070, 
and some members attended virtually via Zoom. Present for the meeting, in addition to Edward 
Cardow, were: Christopher Bryan, Hillary Fletcher, Amy Goldman, Edward Harris, Barbara 
Harvey, Joi Hopkins, Tracy Karwoski, Lawrence Kutys, Sheree Monroe, Colleen Powell, and 
Margie Rovinski. Katherine Meehan, Esq., Gabrielle Sereni, Esq. and Michael Puppio, Esq. of 
Raffaele Puppio as well as members of the Intermediate Unit staff were present for the Executive 
Session. Mr. Puppio and members of the Intermediate Unit staff were also present for the 
Information Session.  
 
Executive Session 
Prior to the Information Session, an Executive Session was held from 6:00 p.m. to 6:40 p.m. 
 
Information Session 
President Cardow called the Information Session to order at 6:57 p.m.  
 
Report from DCIU Student Representative 
Student representative, Jonathan Sacerdote, provided the following update on the Department of 
Student Services: 
 
Early Intervention (EI) recently completed the State Audit on April 22. Several positives were 
shared with the EI Leadership Team.   
 
Positive feedback included the following: Observations of our team evaluations and meetings 
showed professional, sensitive procedures along with collaboration and teamwork. 
 
The staff and families will be headed into a summer break for three weeks in June returning on 
July 6. All of our classroom students with the exception of approximately 25 have returned to in 
person learning. While some of our community daycare providers remain closed, we have 
maintained early learning groups providing an opportunity for social and academic engagement.   

Sharing Talent and Recognizing Service (STARS) 
Family Center Staff: Kristen Liberati, Racquel Irons, Tiffany Shamberger, Kathy Crews, 
Angela Jones-Eddins, Joan Irwin) (nominated by Carolyn Wilson-Albright) 
As interim supervisor of The Family Center, and the programs which are housed there, I am 
nominating the entire staff to be recognized as STARS. It is impressive to see a group that is 
absolutely the epitome of the mission of DCIU. Their professionalism, dedication, and care for 
and to the programs and individuals that they support is exemplary. What a wonderful 
experience it has been for me to be immersed in this gem of a program. I can’t say enough about 
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these incredible ladies as I’ve witnessed them in their individual roles, and how they collaborate 
as a team as well 
 
Carolyn Wilson-Albright (nominated by Kristen Liberati) 
Carolyn provided supervisory support to the Family Center and Project ELECT staff while the 
Program Coordinator was out on maternity leave. Carolyn became an invaluable member of the 
team with her counseling experience and training in trauma informed care. Carolyn was always 
available to offer a listening ear and to support staff in all programming. The Family Center team 
is so grateful to her for all the she did! 
 
Rita Middleton (nominated by Alice Hasbrouck) 
Rita Middleton has worked for the IU in Early Intervention for 35 years as a speech therapist and 
diagnostician. She recently created and presented a very parent-friendly and child-focused 
educational program on the "The Powerful Connection of Play and Language Development." 
The PowerPoint was attractive, organized, presented background theory, examples and 
immediately useful information. Rita is a passionate and enthusiastic advocate for young, 
struggling communicators as well as families. I would like to see Rita recognized for the 
dedication that she shows to Early Intervention. 
 
Szilvia Puckey (nominated by Dr. Kimberly Doyle) 
Szilvia has played a significant role in several projects in Early Intervention. She organizes and 
maintains a clearance database for our contractors who work with students, as well as a database 
for technology distribution for families in need of a device for virtual services. These take 
significant organization and perseverance, as she must access multiple pieces of information, 
collaborate with numerous programs and community agencies, and continuously follow up on 
information that has not been submitted. Szilvia is hard working, professional, and positive at all 
times. She offers to help with additional projects, is detail oriented, and volunteers often, despite 
having her own work to accomplish. Szilvia asks to learn new tasks so that she can contribute 
more to the program and ensures that her completion of projects is up to supervisor standards. 
She is an asset to Early Intervention, and we appreciate her immensely! 
 
Board Committee Reports – May 12, 2021 
 
Finance Committee 
The following Board Members were present for the Finance Committee Meeting: Ed Cardow, 
Chris Bryan, Hillary Fletcher, Amy Goldman, Ed Harris, Joi Hopkins, Susan Mingey, Rachel 
Mitchell, and Colleen Powell. Also present were the following DCIU Staff Members: Dr. Maria 
Edelberg, Tom Brown, Dr. Kevin Kane, Dr. Shellie Feola, Ed Norris, Natalie Hess, Kim Mecca, 
Jennie Prochorenko-Stadelberger, Dr Esther Bubb, Dr. Steve Butz, Adriene Irving, Khalid 
Ayyubov, and Jason Glass. 
 
Mr. Edward Harris (Chair of the Finance Committee) reported on the following items from the 
committee meeting. 
 
Student Services made a presentation on removing two Registered Behavior Technician vacant 
positions and replacing with one Applied Behavior Analyst (ABA) position.  
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• Move based on educational degree required for ABA. 
• Improves coverage and service. 
• Net change in budget is additional $30,000 to $35,000. 
• Innovation funding and program revenue is unchanged, supporting the cost. 

 
A presentation was made to review the Teacher Resource Center and Print Shop productivity 
over several years.  

• Requests for print jobs and teacher resources have been down significantly over the years 
as reliance on electronic technology has become the norm. 

• Losses incurred are growing and in excess of $50,000 in each department. 
• Request to close the TRC and reduce Print Shop printing services by reducing 1 full-time 

equivalent (FTE) position shared between the departments effective July 1, 2021. 
• Print Shop will continue providing web management / training services, graphic 

designing, other technology software services, and limited printing, copying, and 
laminating jobs.  

 
The Finance Committee recommended that three motions be added to the June Board 
agenda: (1) add one FTE Applied Behavior Analyst (ABA), (2) eliminate one FTE 
position from the Teacher Resource Center, and (3) close the Teacher Resource Center. 
 
Education Committee 
The following Board Members were present for the Education Committee Meeting: Ed Cardow, 
Chris Bryan, Hillary Fletcher, Amy Goldman, Ed Harris, Joi Hopkins, Susan Mingey, Rachel 
Mitchell, and Colleen Powell. Also present were the following DCIU Staff Members: Dr. Maria 
Edelberg, Tom Brown, Dr. Shellie Feola, Ed Norris, Dr. Kevin Kane, Dr. Steve Butz,  Khalid 
Ayyubov, Jason Glass, Natalie Hess, Kim Mecca, and Jennie Prochorenko-Stadelberger. 
 
Dr. Kevin Kane, on behalf of  Ms. Susan Mingey (Chair of the Education Committee), reported 
on the following items from the committee meeting.  
 
To begin, the Board received an update on the Head Start Bylaws, specifically, an outline of the 
work completed and work that will be done by Policy Council (PC) members. A series of Zoom 
meetings for Policy Council members who have self-selected to work on Bylaws have been 
scheduled beginning May 13, concluding June 3. These meetings are open to Policy Council 
members who have been trained by Head Start Management and have signed the Head Start 
Confidentiality document.  The meetings are designed to ensure that meaningful collaboration 
regarding the Bylaws occurs between Policy Council and DCIU Management. On June 3 Policy 
Council will present areas that they wish the DCIU Board to consider changing. Any changes 
proposed will be presented to the DCIU Board of Directors. Reconciliation of changes will occur 
between DCIU Board and Policy Council with a tentative recommendation for DCIU approval 
on June 29. 
 
Secondly, Ms. Jennie Prochorenko-Stadelberger presented on changes proposed for Eligibility, 
Recruitment, Selection, Enrollment (ERSEA).  
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A program must annually establish selection criteria that weigh the prioritization of selection of 
participants, based on community needs. We are proposing making changes to our selection 
criteria giving more weight to some of the selection criteria areas to aid in the community 
changes noticed this program year. 
 
Areas impacted are as follows: 

• Job loss due to COVID (this will not provide additional points in all of our programs 
offered)  

• Families receiving childcare subsidies. 
• Categorical areas, such as homelessness, receipt of public assistance such as Temporary 

Assistance for Needy Families or Supplemental Security Income, and foster children are 
eligible regardless of their foster family’s income.  These areas may add more weight to 
some of the more different situations and those families will stand out on the waitlist as a 
family more in need of the services that we may provide in Early Head Start, Early Head 
Start Child Care Partnerships, Head Start and/or Pre-K Counts.  

 
Lastly, Dr. Stephen Butz and Mr. Chris Hansen provided an update on DCTS. 
 
DCTS has a current enrollment of 1,088 students and the projected enrollment for next year of 
around 1,200 students with a significant increase in the number of students in our skills start 
programs. This year, the application and enrollment process took place through Zoom meetings 
and virtual tours. The Early Childhood and Elementary Education program will have an 
increased focus next year on STEM activities and clinical experiences in coordination with Head 
Start and Early Intervention. The program is also actively seeking partnerships with local post-
secondary institutions to develop articulation and dual enrollment credit opportunities, including 
a potential pathway to a K-4 teaching certification. The Engineering and Robotics program will 
be increasing student activities in the area of robotics and mechatronics for next year.  DCTS has 
invested in a SMART factory lab simulator that will teach students in skill areas including 
Program Logic Control, robotic programming, fluid power, and automation systems. Finally, the 
Management Information Systems program will be using coding activities and computer 
programming games to develop students’ skills. The program will also be working closely with 
the IT Networking program to crosswalk tasks list to provide a pathway for both programs in the 
discipline of Cyber Security to establish opportunities where students will be seeking post-
secondary degrees in Cyber Security.  
 
The Education Committee recommended that the June board agenda include a motion to approve 
the Head Start Eligibility, Recruitment, Selection, Enrollment revisions 
 
Facilities Committee 
The following Board Members were present for the Facilities Committee Meeting: Ed Cardow, 
Chris Bryan, Hillary Fletcher, Ed Harris, Joi Hopkins, Susan Mingey, Rachel Mitchell, and 
Colleen Powell. Also present were the following DCIU Staff Members: Dr. Maria Edelberg, 
Tom Brown, Dr. Shellie Feola, Dr. Kevin Kane, Ed Norris, Dr. Steve Butz, Natalie Hess, Kim 
Mecca, Khalid Ayyubov, Jason Glass, Adriene Irving, and Jennie Prochorenko-Stadelberger. 
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Ms. Colleen Powell (Chair of the Facilities Committee) reported on the following items from the 
committee meeting. 
 
First, Mr. Norris detailed planned updates to the West side corridor and cafeteria space on the 
first floor of the Morton building. Renovations will include flooring, painting, ceiling tiles and 
furnishings for the cafeteria space. The modifications will match those recently completed on the 
east side corridor, outside the Board room and conference spaces.  
 
Next, he explained that in March, the Committee recommended for the Head Start program to re-
budget unspent funding from the 2020-2021 program year to fund: playground improvements, 
parking lot resurfacing/relining, and painting of all classrooms and interior spaces. The 
playground equipment has been ordered and installation of playground surfacing, equipment, and 
panels is planned for mid-June. The bid opening for the painting and parking lot resurfacing bids 
is May 14. 
 
Lastly, Mr. Norris reported that, in January, the Facilities Committee approved a project 
plan for site work and playground improvements at the Marple Education Center. There 
are three play areas at the campus: 
 

• Play Area 1 – Multi-use play space at the front of MEC. 
• Play Area 2 – School Age playground on the East side of the building. 
• Play Area 3 – Early Intervention Playground on the West side of the 

building. 
 
Playground equipment has been ordered from Recreation Resources for Play Areas 2 & 
3. As with the Sharon Hill project, installation of playground surfacing, equipment and 
panels is planned to begin in mid-June. 
 
Play Area 1 involves a necessary improvement to a compromised retaining wall at the front of 
the Marple campus. The bid opening for the site-work and demolition/construction of a new 
retaining wall is May 14. 
 
The Facilities Committee recommended that the following Board actions for the Morton 
renovations be added to the June agenda: 

• Approve contract with Norman Carpet One, a Co-Stars vendor, at a cost not to 
exceed $70,000.00 to install carpet and flooring. 

• Approve purchase of furniture from Tanner Furniture, a Co-Stars vendor, at a cost 
not to exceed $35,000.00. 

• Approve purchase of ceiling tiles from Kamco Supply, a Co-Stars vendor, at a 
cost of $27,921.52. 

In addition, the committee recommended that awards to the lowest bidder be placed on the June 
agenda for the Sharon Hill and Marple Education Center projects. For the Sharon Hill project, 
due to the deadline to spend the funding, permission to move forward with the project as soon as 
possible after the bid opening was approved by the Facilities Committee. Formal approval/award 
will be made at the June 2 Board Meeting. 
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Personnel Committee 
The following Board Members were present for the Personnel Committee Meeting: Tracy 
Present for the meeting were the following Board Members: Ed Cardow, Chris Bryan, Hillary 
Fletcher, Amy Goldman, Ed Harris, Joi Hopkins, Susan Mingey, Rachel Mitchell, and Colleen 
Powell. Also present were the following DCIU Staff Members: Dr. Maria Edelberg, Tom Brown, 
Dr. Kevin Kane, Dr. Shellie Feola, Ed Norris, Natalie Hess, Kim Mecca, Jennie Prochorenko-
Stadelberger, Dr. Steve Butz, Adriene Irving, Khalid Ayyubov, and Jason Glass. 
 
Ms. Tracy Karwoski, Chair of the Personnel Committee, reported on the following items from 
the committee meeting.  
 
Dr. Shellie Feola presented revisions, rescissions, and additions to 10 DCIU Board Policies. 
 
The Personnel Committee recommended that the following motions be placed on the June Board 
agenda for consideration: 

• First reading to revise and rename policy 323 Tobacco and Vaping Products. 
• First reading to approve new policy 824 Maintaining Appropriate Adult/Student 

Boundaries.  
• First reading to approve new policy 247 Hazing.  
• First reading to revise and rename policy 249 Bullying to Bullying/Cyberbullying.  
• First reading to revise policy 317.1 Educator Misconduct.  
• First reading to revise policy 207 Confidential Communications of Students.   
• First reading to revise policy 338 Professional Development/Sabbatical Leave.  
• First reading to revise policy 339 Uncompensated Leave.  
• First reading to revise policy 342 Jury Duty.  
• Motion to rescind policies 353, 453 and 553 Bereavement. 

 
Acknowledgement of Retirees 
Ms. Karwoski also acknowledged our retirees. 
 
Announcements 
Mr. Cardow made the following announcements: 

• Board Committee Meetings on June 9, 2021 
o Education  
o Personnel 
o Facilities 
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Other Business  
There was none. 
 
Adjournment 
The meeting adjourned at 7:25 p.m. 
 

Respectfully submitted, 
 
 
 

________________________ 
 
Board Secretary 
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